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1. Commitment to achieving Net Zero

Arcomed AG is committed to achieving Net Zero emissions by 2045. We aim to align

our operations with the NHS Net Zero Supplier Roadmap and continuously improve our
environmental performance through our certified ISO 14001 Management System.

2. Baseline Emissions Footprint (Year: 2023)

• Scope 1: 73.6 tC02e (Natural Gas for heating)

• Scope 2: 37.3 tC02e (Electricity - Location based)

• Scope 3 (Included Sources): 12.4 tC02e

1.) Upstream transportation and distribution: Optimised supply routes

2.) Waste generated in operations: Waste management in accordance with
U-FO 9.1-1

3.) Business travel: All business air and car travel

4.) Employee commuting: Reduced by ourwork-from-home policy

5.) Downstream transportation and distribution: Efficient delivery logistics

• Total Emissions: 123.3 tC02e

3. Current Emissions Reporting (Year: 2024)

• Scope 1: 83.1 tC02e (Seasonal fluctuation due to heating requirements)

• Scope 2: 30.6 tC02e (Significant 18% reduction achieved)

• Scope 3 (Included Sources): 9.8 tC02e

• All five mandatory categories (waste, upstream/downstream logistics, business

travel, employee commuting) are also included forthe current reporting year.
The 21% decrease is primarily the result ofoptimized logistics routes and
improved waste separation.

• Total Emissions: 123.5 tC02e
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4. Emissions Reduction Targets

To continue our progress to achieving Net Zero, we have adopted the following carbon

reduction targets:

• Reduction of Scope 2 emissions by a further 1 0% by 2028.

• Transition to 100% renewable energy contracts for all sites by 2030.

• Phase-out of high-emission Company vehicles in favor of electric alternatives.

5. Carbon Reduction Projects

The following environmental management measures and projects have been completed

or implemented since the 2023 baseline:

• Energy Efficiency (ISO 14001 Ref: U-ID 6.1); Implementation of LED lighting

and high-efficiency standby modes in medical devices, leading to an 18% drop in

electricity consumption.

• Waste Circularity: Enhanced segregation protocols for plastic films, bulky

waste, and batteries, reducing general waste mass significantly

(Ref:U-FO 9.1-1).

• Sustainable Logistics: Optimization ofdelivery routes and consolidation of

shipments to reduce Scope 3 transport emissions.
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Note on Scope 3 Reduction: The decrease from 12.4 tC02e (2023) to 9.8
tC02e (2024) represents a precise reduction of 20.96% (rounded to 21%). This
above-average efficiency gain results from the rigorous implementation ofPPN
06/21 categories (logistics optimization and waste management)."

6. Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and

associated guidance and reporting Standards.

Signed on behalf of the Supplier:

Name: Thomas Möckli, Senior Vice President

Date; 18thFebruary2026
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